
April Parent Meeting
4/26/2022
8:00-10:00am

Welcome

STEAM Challenge Morgan Keil, STEAM TOSA (Teacher on
Special Assignment) led a collaboration
STEAM challenge with parents: Cup Stacking
Challenge

● You can try this activity at home with
some plastic cups, rubber bands and
yarn or string.

● Try a similar activity with younger kids
using an object they can balance
together (hula-hoop, large lid for a
plastic container, a big box, etc.)

New Budget Considerations Prior to the new contract for teachers and
support staff, we had finalized our budgets for
the 2022-23 school year. Budgets needed to
be reopened due to the increases in teacher
and support staff pay. Due to declining
enrollment, allocations changed in some
schools. Sullivan’s enrollment did not change
so our staff allocation remained the same.
However, there were cuts to programming so
some changes are necessary– AVID elective
was cut which will result in fewer elective
options for MS students. With the cut of AVID
we lost funding for some teacher salaries.
ESP (support staff) funding has changed due
to needing to offer five additional hours for
each staff. We currently have 31 ESPs. We
have to find the additional funding to cover
the increase in hours, which is approximately
$7,000/staff. We’ll be meeting with MS
teachers to think creatively around elective
options. We are meeting with ESP staff to
determine who wants the additional 5 hours.

Q: after negotiations ended they changed the
cost of a teacher, did they give you money to
cover the increase?
A: in the original budget, teachers were
budgeted for approx. $101,000 (this is an
average salary and includes fringe and
benefits). They were increased to approx.
$105,000. We were given money to cover the
increase in salary for the teachers we were

https://www.youtube.com/watch?v=teJbh-dxHTQ
https://www.youtube.com/watch?v=teJbh-dxHTQ


allocated, but not for the teachers we bought
up. So if we were allocated 2.3 teaches for
2nd grade, we would buy up to 3 teachers to
keep class sizes lower. We also buy up our
EL (English Language) teaches and our
Specialist teachers.

Q: why do my children need EL teacher when
they only speak English (they don’t know
Somali, they know English)
A: EL teachers teach academic english
versus conversational english. Students take
a test (ACCESS) that measures their
proficiency in four domains of language
(writing, reading, speaking and listening)
We need to schedule a meeting with parents
to go over the ACCESS test results.

Additional 42 mins schedule changes Following the strike, it was determined that
schools needed to make up all of the days
that were missed. Starting on April 11th the
school day was lengthened by 42 mins.
Additional time needs to be academically
focused. MS and Elementary schedule
changes are a bit different. MS student day is
split up into 6 periods. We extended each of
the 6 periods by 7 minutes to total 42
minutes. Elementary teachers have the
students all day long so depending on the
needs of each group of students, they may
extend their reading or math lesson, add in
the weekly STEAM challenge, or incorporate
more SEL (Social Emotional Learning)
lessons throughout each week. For MS each
Friday a different teacher leads SEL or
STEAM challenges.

The last day of school will be June 24th,
originally, June 10th.

The addition of 42 minutes is only for the
remainder of this school year. In the Fall we
will resume our regular school day,
7:30-2:00pm.

Upcoming School Events Sullivan calendar (in the office if you need
one) Looking at May and June:

● May 3rd Kindergarten and High 5
registration



● We will not be able to do our school
Carnival this year, but we will be doing
a student Cultural Day

○ If there are parents who are
willing to help with teaching
and practicing dances, please
let us know.

○ Culture Day could feature
dancing, spoken word, singing,
fashion show,

● STEAM Family Night: families invited,
The Works (outside organization) will
come in and lead STEAM activities for
students, we will provide families with
dinner, we are hoping for good
weather so we can do some activities
outside

● June activity dates are NOT changing.
We know that many families made
plans with the June 10th end of the
school year date in mind. We
understand and want to make sure
you are able to keep those
commitments. Please let the office
know if your child(ren) will be miss
any time during the last two weeks
(June 13-June24).

Summer School Opportunities Summer Session GEMS/GISE will be at
Sullivan.

● July 5th-July 28th
● Monday-Thursdays, 8:00-2:30
● Student Summer Registration:
● Student Registration is Open for

Summer 2022!
● Registration can be completed online:

○ STEM Academy Onsite K-5:
Link

○ STEM Academy Onsite 6-8:
Link

○ Virtual STEM Academy: Link
○ Translations Available for All

Online Registration: Link

https://summerschool.mpls.k12.mn.us/1-5_pillsbury
https://summerschool.mpls.k12.mn.us/rising_grades_6-8_english_summer_applications
https://summerschool.mpls.k12.mn.us/gr_5-7_distance_learning_gems_gise_stem
https://summerschool.mpls.k12.mn.us/gems_gise_stem_academy

